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GALLUP

INDICATORS

Employee Engagement

What We Measure

Employee engagement is the involvement and enthusiasm of employees in both their work
and workplace. Highly engaged teams outperform the rest in business outcomes critical to
the success of your organization.
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Annual Employee Engagement in the U.S., World and Best-Practice
Organizations
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Gallup does not have global engagement data for 2010, 2011 or 2017. Percentages for those years are included in
the chart to connect other data points. Percentages for best-practice organizations are average percentages of
engaged employees across annual Gallup Exceptional Workplace Award winners; percentages reflect the year that
Gallup collected the winners' engagement data — not the year that Gallup named the award winners.

Get the data » Download image GALLUP

WHY IT MATTERS

Why Does Employee Engagement
Research Matter?

We've tracked employee engagement across thousands of organizations globally using our
engagement survey, the Q'2°, which measures employees' perspectives on the most
crucial elements of your workplace culture. Measuring and managing engagement in your
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organization is critical to the success of your employees and organization as a whole.
Engaged employees have higher wellbeing, better retention, lower absenteeism and
higher productivity.

Explore Employee Engagement Trends From
Around the World

Country

Regional

Global

Download employee engagement trends by country.

DOWNLOAD DATA
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Discover U.S. Employee Engagement Trends

Time after time, the Gallup Q'2° items have proven to be the most effective survey
questions for measuring employee engagement. Collectively, they indicate the level of
employee engagement at any organization. Individually, they reveal which employee needs
are not being met, pointing to clear opportunities to move the needle on engagement.

QO0O0. Overall Satisfaction v

QO1. Knowing What's Expected v

QO02. Materials and Equipment v

QO03. Doing What You Do Best v

QO04. Receiving Recognition v

QO05. Someone Caring at Work v
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QO06. Someone Encouraging Development v

QO7. Opinions Counting at Work

QO08. Mission/Purpose v

Q09. Commitment to Quality Work v

Q10. Best Friend at Work v

Q11. Talking About Progress v

Q12. Learning and Growing

SURVEY METHODS @

RELATED CONTENT

Here's How Employees Across the
Globe Are Doing

These data are more than just numbers. Check out this content for an in-depth look at how
engagement trends affect employees and their workplaces.
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DEEP DIVE

How to Improve Employee
Engagement in the
Workplace

Learn how to improve employee
engagement. Discover the true
drivers of engagement, the best

Listening: The Linchpin to

WORKPLACE
What Do People Need Most

Change at Enterprise
Mobility

Enterprise Mobility uses
targeted organizational listening

From Leaders?

Hope is powerful -- and it's what
people need most consistently
from the leaders in their lives.

to understand employee needs

See what this means for current

survey questions and team
activity ideas.

and embed engagement and
strengths deep into its culture.

NEXT STEPS

and future leaders.

How Does Your Workplace Compare?

Global and regional data tell a story -- but the story of your organization is different. Gallup
has been tracking employee engagement metrics for decades and helping thousands of

other companies to do the same.

Check out the options below for next steps or solutions:

Discover more about employee engagement and find the answers to your
questions. Navigate this comprehensive guide, "What Is Employee Engagement and
How Do You Improve It?" to learn more about all things engagement.

LEARN MORE

Uncover the solutions to create a winning engagement strategy. Partner with
Gallup to learn about what your employees need. Every organization needs an
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engagement strategy, one that is proven to work and help your employees succeed.

REACH OUT TO US

Get Connected

e Submit a media inquiry to request a Gallup expert to answer questions about this topic.
e Subscribe to our global indicators list to be notified when we publish new indicator
content and update data on existing pages.

Copyright © 2025 Gallup, Inc. All rights reserved.
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Cookie Settings

Gallup uses cookies to ensure the best website experience. Please select the cookies you want.
You can change this setting anytime, but doing so may impair functionality on our websites.
Privacy Statement

Gallup uses cookies to ensure the best website experience. Please select the cookies you want.
You can change this setting anytime, but doing so may impair functionality on our websites.
Privacy Statement
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Please select the cookies you want for the best website experience.

ESSENTIAL WE USE ESSENTIAL COOKIES TO PROVIDE OUR VISITORS BASIC FUNCTIONS
THROUGH OUR WEBSITES. WITHOUT THESE COOKIES, OUR WEBSITES WILL NOT WORK
PROPERLY.

(JANALYTICS WE USE STATISTICS COOKIES TO COLLECT INFORMATION ANONYMOUSLY.
THIS INFORMATION HELPS US UNDERSTAND HOW OUR VISITORS USE OUR WEBSITES.

JMARKETING MARKETING COOKIES HELP GALLUP IMPROVE THE ADS WE DISPLAY ON
THIRD-PARTY WEBSITES AND ALLOW THIRD PARTIES TO GATHER WEB-USAGE
INFORMATION REQUIRED TO DETERMINE AD PERFORMANCE.

Accept All | Manage Preferences | Save Preferences
Back

Hide Cookie Settings

Close

Gallup uses Cookies to ensure the best website experience. Continuing without changing Cookie
settings assumes you consent to our use of cookies on this device. You can change this setting
at any time, but that may impair functionality on our websites.

Gallup recently updated our policies. By continuing to use Gallup websites, you are agreeing to
the revised terms.

e Privacy Statement

o Site Terms of Use and Sale
e Product Terms of Use

e Adjust your cookie settings.
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